
Notes from Meeting of Penfield Management Group  Thursday 7th May 2026
Attendees: Andy Hallam, Tony Davies, Augy Harrison, Martin Coates, Katrina Kennedy, Julian Tatam, Steve Valentine
Actions from Previous Notes
The risk assessment continues to work well and will continue to be done at each Wednesday working party.  The attendance book should also be completed.
Finances
Total expenditure for 2025/26 was £3407 against budget of £2200, ring fenced carried forward £1988 and donations of £420; total £4608.
This is an underspend of £1201 which will revert to LPC reserves.
However as it includes £420 of donations, the group requests carrying this over or donors could consider that their funds have been misused. It could be used to fund the liner for the newt pond; this could not be purchased before the year end as the exact size cannot be established until the excavations have been completed.
Major expenditure in 2025 /26 included:
	Gazebo for open days / school education days  £172
	Newt pond construction materials £ 475
	Pump to supply water to newt pond  £395
Paint for the containers (work in progress) £310
Replacement gatepost (broken by a lorry) £150
Materials for path improvement £217
Moth trap for surveys (to avoid borrowing one)  £140 (net of £326 fundraising)
Basic Tools  - to avoid borrowing from volunteers £120

This totals just short of £2000, i.e. the ringfenced brought forward funds for projects.
2026/27
The agreed allocation of £1850 will cover running costs; any significant projects will need to be funded from other fundraising.  We also request carrying over the £420 of unspent 2025/26 donations 
Expenditure to date   £235 
We need to complete the newt pond and purchase the butyl liner, cost up to £500.
Open Days / Nature Promotion
The Winter Walk on Saturday 14 March went very well with lots of birds seen and heard. 15 villagers attended.
We have an education morning for Year 4 of Langtoft School on 5 June (Augy, Tanis, Tony Andy)
Hosting a visit from Deeping Cubs from 18.00 on 5 June   (Augy, Tanis, Tony, Katrina)
A short tour to identify birds for Year 3 of Langtoft School on 2 July  (Augy)
Stamford Scouts would like to visit.  Andy to arrange a date.
Tasks for Working Parties
Complete the newt pond (digger being borrowed on 15 May)
Surplus soil to be used to build up the lakeside path, to keep it flood free.
Install slab for bird table on southern border – treat bird table with Sadolin – for next winter
Install a bee bank in the soil heap – Tony to research
Improve the path to the WI bench; compacted gravel with gravel board sides
Install a handrail on path down southern bank
Further Equipment
Augy to research a good socket set.
Any other Business
Bird ringing for better survey data. To commence later this month using Dean Royzer, a licensed operator. Martin leading on this.
Local Nature Reserve. Augy followed up after Sarah’s email about Local Nature Recovery Plan for Lincs. Penfield is not showing as a wildlife corridor on the map. We have supplied wildlife survey data and it is clear that the reserve is very special. Correspondence followed about how to protect Penfield in the longer term; this could potentially be achieved by it being registered as a Local Nature Reserve with Lincs CC.
However this can only be achieved via a formal management agreement with LCC which could provide some funding but also potential loss of control. Consent is requested from LPC to continue the discussion to fully understand the implications. No commitment would be made on the future without full consultation and approval by LPC.
Woodpeckers – a nest box was attacked by a woodpecker in Penfield as was the swift box in EEP last winter. Apparently this is normal behavior when there is a shortage of other natural sites. Will consider creating specific woodpecker sites / boxes if needed in future.
Bird hide – we have been asked to consider installing a bird hide. Believed not required as plenty of natural cover to hide behind, there aren’t lots of water birds and it would be a potential vandalism risk.
Look to obtain some hedgerow plants on offer from LCC for next winter. To use alongside the road and the fencing beyond the viewing platform.
Date of Next Meeting
TBC 

Actions
Andy. Agree a date with Stamford Scouts for a visit to Penfield
Martin. Lead on the bird feeders project for the south end of the reserve
Martin. Lead on the bird ringing project.
Julian  Consult LPC about further discussions with LCC on Local Nature Reserve
Julian LCC provided hedgerow plants next winter

