PC Working party — Community Engagement: Bev Farrington, Yvonne McCulloch, Liz Jarman

Month October/November 2024

Last months activity

» Grapevine designed & distributed

> Representation at Remembrance service and wreath laying
» Christmas card competition, winner selected.

> Detailed planning for Xmas events

Future activity/opportunities — 1-3-month view
Q1 2025
» Grapevine edition 1 due out 1% Feb
» 2025 event logistics plan, draft developed in line with BP 25
> Village demographic and future amenities/service needs discussion at January PC meet
> Analysis of village attendance at activity groups/use of amenities underway.

Communications complete/future needs

Working party team/volunteers

» Continue to post/canvas for volunteers to support Christmas village events
» Support required from Parish councilors

Spend this month

> Grapevine printing circa £550 (budget)

Future funding needs
> Q4 events spend trending under budget, final actuals to be provided by year end
> BP 25 draft developed

> Business contribution to advertising in Grapevine to be developed for 2025.

» Various posters/media communications in support of Q4 events — see action
planner

> 2025 Grapevine strategy under review. Sentiment analysis to be completed by year
end, proposal to be submitted to PC January 2025
» Concern re Coms strategy and need to post own CE events ourselves

Risks & Issues

> Contract required for Football in the Park?

Village Hall Committee

Grants applied/received & status

Charitable donations made/requested

» Macmillan Coffee Morning 100+ raised £1210.00
> Letter of support required for replacing flat roof at village hall

N/A
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